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6.5.1 Institution has a streamlined Internal Quality Assurance Mechanism

The Intemal Quality Assurance Cell (IQAC) of Narayana college of nursing was

established on 4'h Feb 2020 .The IQAC has well established and documented Policy of work

and Standard Operating Protocol, with the objective of continuous effective improvement of

various areas with satisfaction of all stakeholders. The IQAC of the lnstitution is constantly

working on developing quality and monitoring performance of the constituent institutes and

working committees. It also monitors the feedback received from various stakeholders like

students, faculty, professionals, alumni. parents. employers and suitable actions against the

suggestions and improvement ofweaker areas reflected in received feedbacks.

Objectives of IQAC:

. To develop a system for conscious, consistent and catalytic action so as to improve the

academic and administrative performance of the institution.
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. To promote measures lor institutional functioning towards quality enhancement through

internalization ofquality culture and institutionalization ofbest practices.
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IQAC may be constituted under the Chairmanship of the Head of the institution with

heads of important academic and administrative units and a few teachers and a few distinguished

educationists and representatives of local management and stakeholders.

Chairperson : Dr. Indira.A Msc (N), Phd (N) BMSM, MBA (HA)

Coordinator : Mrs.Latha.A, MSc (N)

Academic Coordinator : Dr.S.Vijaya Kumar-Narayana Medical Institution

: Prof. Vanajakumari MSc. (N)

HOD-Child Health Nursing

HOD-Nursing Foundation : Ms.S.Elizabeth Jasmine, Msc (N)

HOD-Nursing Research :Mrs. Kantha .K, Msc (N)

Operation Head :Mr. Rama Rao,

Officer on Special duty : Sri R. Sambasiva Rao

Lawyer Sri Koteswara Rao

AIumni Representative : Mrs. Madhavilatha Msc (N)

Alumini student :Mrs. Haripriya MSc. (N) Student

Senior Administrative Offi cer I Mr. Kishore. J

Senior Administrative Off icer ; Mrs. Sd.Gousiya
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Power and Functions:

. Development and application of quality benchmarks/parameters for various academic and

administrative activities of the institution.

. Facilitating the creation of a leamer-centric environment conducive to quality education and

faculty maturation to adopt the required knowledge and technology for participatory teaching

and leaming process.

. Arrangement for feedback response from students, parents and other stakeholders on quality-

related institutional processes.

. Dissemination of information on various quality parameters ofhigher education

. Organization ofinter and intra institutional workshops, seminars on quality related

. Documentation of the various programmes/activities leading to quality improvement

. Acting as a nodal agency ofthe Institution for coordinating quality-related activities, including

adoption and dissemination of best practices.

. Development and maintenance of institutional database through MIS for the purpose of

maintaining/enhancing the institutional quality.

. Development of Quality Culture in the institution.

. Activities conducted by IQAC

. The IQAC of Narayana college of nursing has worked extensively to fulfill the

recommendations given by the NAAC
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Initiatives and Outcomes:

Domain Qualig Initiatives implcmented

Academic

Initiation of new Programs
Value added Courses
. Regular conduction of Academic and Administrative Audits
.Introduction ofElective Courses and Choice Based Credit System
in
. Skill Laboratory processors
. ICT enabled Classrooms Grievance Redressal Mechanism
. Anti-Ragging Committee and regular orientation and sensitization

to students
. Gender sensitization initiatives
. Green Campus Initiatives
. Feedback Mechanism and Analysis
. Representation of Students in various committees
. Energy Conservation initiatives

Staff and Student

Welfare

Structured Induction and Orientation Programs for newly joined

students Mentorship program
. Student Leaming Support System for slow leamers and advanced

performer.
Establishment of Placement Cell
. Establishment of Staffand Student welfare committee
j Organizing Faculty and Professional Development Programs

Research Inviting Consultancy Projects

MoUs focusing research activities

. Encouraging Quality Publication

. Sensitization workshops on IPR and Research Methodologies
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IQAC of Narayana College of nursing regularly conducts programs on Quality
Enhancement. The programs conducted in last five years are as under:

Workshop

Seminar

National Conference

Intemational conference
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